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When you consider over half-a- 
million Atlantic Canadians are 
“young’, and that most new jobs 
in this region come from small 
business start-ups, it’s not hard 
to see who will be driving the 
economy. It's young people with 
the desire and ability to create 
jobs for themselves and others. 
Young people like those profiled 
on these pages. 


That is why, in 1990, ACOA 
implemented a strategy to ensure 
more young people are aware of 
entrepreneurship as a career 
option, as well as to make 
available the counselling and 
financial support they need to 
make their dreams a reality. 


Opportunities 


Today, entrepreneurship 
curriculum is offered in schools, 
customized counselling and 
financing are available to help 
young people start businesses, 
and information on how to start 
a business has never been more 
accessible. 


The entrepreneurial spirit is alive 
and well in Atlantic Canada and 
ACOA and its partners will 
continue to work to ensure a 
bright future for the region and 
its young people. 


Atlantic Canada Agence de 
promotion économique 
Agency du Canada atlantique 
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Richard Walters is one of 
thousands of young Atlantic 
Canadians following dreams 
to create their own businesses, 
&& There are some great Those profiled in this document 
advantages to being an faced many of the same 
entrepreneur, but there’s a lot challenges you might 
more to owning a business encounter in starting your own 
than meets the eye. You have business. They took advantage 
to be on your toes all the of the many programs, 
time. |’m glad that | talked agencies and expertise 
with people who could help available to help young people 
me to understand the things start businesses in 
|had to dotostarta business. communities throughout 


Atlantic Canada. 
Never be afraid to ask for 
help. There are many people 
and organizations out there 
who can help you out — and 
alot of itis FREE! 99 


Share the experiences of these 
successful young entrepreneurs 
and learn where to find 
information, advice, direction 
RICHARD WALTERS and financing — everything you 
Richard's Family Restaurant need to take a good business 
Port aux Basques, Newfoundland idea and build a future. 
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JAKE MAC K 


Halifax, Nova Scotia 


Jake MacKinnon was fresh out of 
high school when he landed the 
ideal summer job.“It was perfect 
for me,” he laughs.“Lots of fresh 
air, plenty of exercise, plus you're 
outside talking with people and 
having fun all day.” In fact, it 
seemed like such a perfect job 
that he jumped at the chance to 
buy the business the following 
year. Jake MacKinnon. Age 19. 
Business Owner. 


“I'd really never thought about 
owning a business,” admits Jake. 
“Becoming an entrepreneur just 
sort of happened. | knew it was a 
great summer job with flexible 
hours and the potential for good 
income. When the owner decided 
to sell, | was the first one to make 
him an offer.” 


Not everyone will agree that 
running a rickshaw through the 
streets of downtown Halifax is 
the ideal summer job, but when 
you mix the right individuals, 
the right environment and the 
right customers, the results 

are rewarding. Business has 
been very good and there is a 
whole new market to tap since 
Jake bought the company - 

85 cruise ships stopped in the 
port during the summer of 1999 
and the industry forecasts 
increased traffic. 


Inexperience might have added 
to the challenge but it hasn't 
hampered the excitement or his 
success."| didn’t have any idea 
how to start a business when | 
decided to make the offer,” recalls 
Jake.“The previous owner told 
me how to go about renewing 
licenses and getting insurance, 


and what to expect for revenues 
and expenses. Then | went to a 
bank and took out a regular 
business loan and learned the 
rest as | went along.” 


dusine vers — like the Youth 
Entrepreneurial Skills Program 
(YES) loan he received in 1999. 
This allowed him to expand his 
fleet to eight rickshaws. Through 
a resource centre called Open 

for Business, Jake participated 

in a series of workshops, training 
sessions and mentoring designed 
to help young entrepreneurs 
succeed, 


“This experience is fantastic,” says 
Jake.“It's definitely helped me 
out in my Commerce courses at 
university and I've learned so 


much about business.” Purchasing 
the company has allowed him to 
develop many different business 
skills — things like hiring staff, 
managing contracts, building 
effective relationships with 
workers, growing a business, and 
increasing revenues. 


“This has been an absolutely 
great job for me so far,” he adds. 
“| plan to hold on to it for a 
while.” Would he do it all again? 
“Oh, definitely. My mind is always 
searching for just the right idea 
for me. Entrepreneurship is great 
experience if you have the desire 
to try it... plus, I'll know a lot 
more about what's involved the 
next time!” se 


° evaluate the business 


opportunity carefully 
speak with potential 
buyers, suppliers and 
people already in 
business 

seek advice and 
resources of ACOA 
and local economic 
development 
agencies and ask 
about loans such as 
ones offered by the 
ACOA Seed Capital 
ConneXion Program 
use the internet to 
research the industry 
and similar 
businesses 
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Clyde River, Prince Edward Island 


* get business advice from your local Community Business Development Corporation 
* investigate loans through the ACOA Seed Capital ConneXion Program 
+ look into the Self-Employment Benefits from Human Resources Development Canada 


* find an educational program for the type of work you enjoy doing 


Clarenville, Newfoundland 


What happens when your 
business grows faster than you 
ever imagined? It might seem 
like a dream come true, but rapid 
growth sometimes brings some 
significant challenges. 


Mike Shea and Joe Oliger were 
confident there was a huge 
potential market for multimedia 
production with 3D computer 
animation services. They believed 
there were many opportunities in 
their home province and demand 
internationally seemed to be 
exploding. They just never 
thought their own business 
would take off so quickly. 


They launched Digital 
Renaissance 2000 in June 1999, 
but spent much of the first few 
months developing a portfolio 
of work samples and their own 
web site www.dr2000.nf.ca. 
“A portfolio is critical in this 
business,” explains Mike, “since 


everything is visual and people 
want to see what you can 
produce before they're willing to 
buy.” By early 2000, the company 
had eight employees. 


Their plans were to start out 
small — doing projects like photo 
touch-ups and archiving, 
designing and hosting web sites, 
and producing CD-ROMs.“We're 
developing each area of the 
company as we go,” adds Joe, 
“and we've found our niche in 
E-Commerce web site 
development, TV commercial 
development, custom software 
and CD-ROM development.” 


Public reaction to their first 
animated interactive CD-ROMs 
was so favourable that 
advertisers came looking for 
3D-animated TV commercials. 
The combination of DR2000’s 
state-of-the-art equipment and 
technical design skills resulted 
in this new avenue of business. 


They are also 
proud to be able to create some 
exciting new jobs in their home 
province. However, it has taken a 
lot of time and a lot of work. 


They set to work on a business 
plan in early 1999.“We went to 
the CBDC and to Action IT — it 
promotes information 
technology in the Clarenville 
area,” he continues."They gave us 
some ideas on how the business 
should evolve. We received a 
Seed Capital ConneXion loan 
from ACOA and Self-Employment 
Benefits for Joe and I. It was a 
great help, especially starting 
out.” According to Mike, getting 
additional funding was a bit of a 
challenge, because the industry is 


new and local financial 
institutions didn’t understand the 
significant set-up costs or the 
business potential. 


The hardest part of the business 
now seems to be managing the 
demand. They don’t want the 
company to grow too quickly, but 
they do want to satisfy customer 
needs. "It’s a tough business to 
build,” confides Mike.“3D 
animation takes a lot of 
expensive equipment, and 
finding qualified staff is a 
challenge because there aren't 
many people in the area with the 
skills we need. But it is a great 
learning experience. It's been 
very rewarding so far and we're 
only at about two per cent of 
where we'll be a year from now.” #4 


Getting Started 


* don’t stop your research once 
the business is open; ongoing 
market research is critical to 


your success 


* read as much as you can on 


your industry and business 
management 


* concentrate on building (and 
maintaining) strong 
relationships with your 
customers, suppliers, 
employees, etc. 
be prepared to deal with cash 
flow problems 
source information from the 
internet 


* talk to established 
business people 

¢ take advantage of the 
training and financing 
available through programs 
like the ACOA Seed Capital 
ConneXion Program 

° be patient 


CANOS 


Maybe it was genetic. Maybe it 
was good mentoring. Maybe 

it was simply a case of 
understanding what they want 
out of life. Something motivated 
Phil Colton and Dino Karatzios 
to follow the path of 
entrepreneurship. 


There are certainly similarities 

in their backgrounds. Both have 
parents who are self-employed; 
both owned businesses 
previously; both share a desire 
to reap the benefits of their own 
hard work.When they met in 
Bathurst, both were managing 
their own technology 
consulting businesses. 
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DINO KARATZIOS & PHIL 


Bathurst, New Brunswick 


“Whenever we got together 
socially, the conversation 
inevitably came around to 
business,” recalls Phil.”We talked 
about new opportunities and 
how our businesses were going. 
Eventually we realized that our 
skills were complementary and 
that we could accomplish far 
more by merging our two 
companies than either of us 
would ever achieve alone.” 


They struck a partnership in 1998 
when the two were in their early 
20s; by that time, they were 
already business veterans. The 
new company, Canos Consultants, 
offers software programming, 
database design, technical 
support, and general business 
consulting (showing clients how 
to boost efficiency by making 
better use of available computer 
technology) to both medium- 
sized businesses and large 
industries. 


In building Canos, they have 
done a considerable amount of 
research into developments in 
the industry, business manage- 
ment and customer needs.”We 
are both avid readers and very 
resourceful,” says Dino." If there 
is something we want to know, 


we can usually put our hands on 


it. We use the internet a lot and 
we've learned about different 
government agencies and 
programs designed to help you 
succeed in business.” 


They received a start-up loan 
from the ACOA Seed Capital 
ConneXion Program as well as 
a grant for training costs. This 
assistance enabled them to 
attend conferences and training 
sessions to improve their 
business and managerial skills. 


COLTON 


“When you're starting out, it’s 
often hard to make ends meet. 
Cash flow is a problem whether 
you're starting out or 
expanding, so a loan like this is 
very important,” explains Dino, 


One of the keys to their success 
thus far is their ability to get 
along well with people. “You have 
to work on building solid 
relationships with everyone,” 
suggests Phil, “your customers, 
suppliers, bankers, advisors, 
employees and even partners.” 
Both Phil and Dino have been 
very active in sports and credit 
the experience with helping to 
prepare them for business. 


“Team sports, especially, can 
teach you a lot of valuable 
business lessons. It’s all about 
working with others to achieve a 
common goal. You learn about 
goal setting, motivation, 
leadership and competition. 
Business is very competitive,” 

he continues.“If you're the type - 
of person who plays sports and 
doesn't bother to keep score, 
entrepreneurship is probably not 
for you. You've got to keep score 
in business, or you're not going to 
be in business very long.” Ae 


You never know where you 
might find your inspiration. A few 
years ago, Eva Nicholas was 
walking through a grocery store 
in the United States when she 
stumbled upon an idea with 
great potential.”| turned down 
one aisle and all | saw was shelf 
after shelf of bottled water. At the 
time, it was something you never 
would have dreamed of here in 
Nova Scotia.” 


Her boyfriend suggested that 
bottled water was the wave of 
the future and that she should 
tap into the opportunity before 
someone beat her to it. Given 
that there weren't many jobs 
available in her community, Eva 
created her own and some 
others. The rest, as they say, is 
water under the bridge. 


Swift Hawk Distributors opened 
in July 1999, selling bottled water 
and leasing water coolers to 
customers on the Whycocomagh 


Reserve.”We had 25 customers 
and made deliveries in an old 
pick-up truck,” laughs Eva, 

“but people were really 
understanding and we had great 
word-of-mouth promotion. By 
Christmas, we were up to 300 
customers.” 


Between the time she came up 
with the idea and the day she 
started her business, Eva did a lot 
of research."| went to the library 
and the internet and read 
everything | could,” she says. 

“| never imagined there was so 
much to learn about water, and 

| never knew there was so much 
involved in running a business!” 


Eva believes that it is important 
to put a major effort into 
preparing a business plan. “It’s 
really important to do much of 
the research yourself because 
it will be your business. 


Getting Started 


¢ get sample business plans 
and advice from the Atlantic 
Canada Opportunities Agency 
(ACOA) and the Canada 
Business Service Centre 
(CBSC) 
approach local economic 
development resources such 
as the Inrich Business 
Development Centre and seek 


financing through the ACOA 
Seed Capital ConneXion 
Program 

check out assistance available 
to young Aboriginals from 
Ulnooweg and Aboriginal 
Business Canada (ABC) 

use the internet for research 
on your industry and 
starting a business 

prepare to work hard and 
enjoy it 


SWIFT HAWK 


DISTRIBUTORS 


EVA NICHOLAS 


Whycocomagh, Nova Scotia 


Preparing the rough plan teaches 
you some important things you'll 
need to know to run your 
company. | still refer to my plan 
all the time.” 


While she had never prepared a 
full business plan before, Eva 
received sample plans from 
ACOA and her local CBSC, and 
guidance from the Inrich 
Business Development Centre. 
She also downloaded plans from 
the internet.’| called different 
offices and read everything | 
could get my hands on.|! got 
statistics on the populations 
living in the local communities 
and contacted local bottlers and 
water cooler wholesalers to talk 
about supplies and pricing.” 


Eva received great support and 
advice from the Ulnooweg 
Program, Aboriginal Business 
Canada (ABC), and her local Band 
office. UlInooweg provides 


extensive accounting support, 
employee training allowances 
and start-up financing. This 
financing, and a grant from ABC, 
allowed her to purchase the 
initial stock required. 


As revenues continue to grow, 
Eva hopes to expand her market 
to neighbouring reserves, then 
throughout Cape Breton and 
maybe into mainland Nova 
Scotia.”My business forecast said 
it would take me three years to 
grow to this point. Our perform- 
ance has been so strong that the 
bank approved a second loan so 
that we could buy more stock to 
keep up with the demand - and 
a new delivery van.” A 


45 
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When it came to starting a 
business, all the pieces just 
seemed to fall into place for 
Jami Lynn Warren.“I was in 
university but wasn't finding it 
very rewarding, so | decided to 
take a year off.| found a job in 
retail and really enjoyed the 
business — especially the contact 
with customers. So when | was 
ready to go back to school, | 
decided to learn how to start my 
own business.” 


Jami Lynn’s desire took her to 
Holland College which offers a 
one-year program called the New 
Enterprise Store. It is designed for 
people interested in learning 
how to become entrepreneurs. 
“We learned so much in the 
program,” she says.“Things like 
developing a good business plan, 
marketing, accounting and 
customer service. And everything 
is confidential, so it’s a great 
place to plan your own business.” 


>) 


One of the great advantages of 
the program is access to 
expertise. The instructors teach 
you how to do proper research 
and are always willing to lend 
their support or give you a boost 
when your morale is low,” 
explains Jami Lynn.“Plus, we had 
different speakers every week — 
entrepreneurs, bankers, previous 
graduates, and people who work 
for programs that help young 
entrepreneurs.” 


While she originally wanted to 
start a women’s wear store, a 
close look at the local market 
showed another opportunity. 
Jami Lynn discovered that the 
only lingerie store in Summerside 
was closing out. She spoke with 
the owners about their experi- 
ences, then adapted her strategy 
to create a boutique offering 
selections of lingerie, swimwear, 
sleepwear and cosmetics. 


|, Drincra ECAnararn Iclar 
srside, Prince Edward Island 
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Her training and initiative paid 
off in May 1998 when Jami Lynn 
received all the financing she 
applied for; funding from the 
Canadian Youth Business 
Foundation, the ACOA Seed 
Capital ConneXion Program and 
Self-Employment Benefits 
Program from Human Resources 
Development Canada. She 
opened JayLyne’s Intimates two 
weeks later.”My plan included 
research on traffic counts and 
potential locations, so | knew 
exactly what | had to do and 
where | wanted to be once the 
financing came in,” she recalls. 


“Once you start 
looking for help, you'll find all 
kinds. The Canada Business 


Service Centres are absolutely full 
of information - it's unbelievable. 


ATLANTIC CANADA 
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And the internet is great. You can 
just go to a search engine and 
type in key words and it will link 
you to sites with great informa- 
tion on starting a business.” 


Jami Lynn finds life as an 
entrepreneur very rewarding and 
recommends it highly.“I was 21 
years old and | owned my own 
business. That's pretty amazing. | 
know some people worry about 
risk, but willingness to take a risk 
is a characteristic of a true 
entrepreneur — that’s what makes 
it exciting. So, do your research. 
Do a good job planning. Once 
you have everything lined up, do 
what you really want to do.” Ae 


Drain. 


Saint-Basile, New Brunswick 


Getting Started 


¢ check out the resources 
available through the 
ACOA Seed Capital 
ConneXion Program 
¢ draw on the experience and 
guidance of people at the 
CBDC for information on 
potential employment 
benefits, income supple- 
. des: ee at ave € total) ments for hiring employees, 
Ly ee ; hs: assistance. U 2mmitted to if you truly want and help with tangible 
ne at s as the aunt to succeed. 4¥ projects like setting up an 
business Development f accounting system 
* participate in entrepre- 
neurial programs such as 
Junior Achievement - either 
as a student or as a counsellq 
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You might say that Kate O'Rourke is 
one of those people destined to be 
an entrepreneur. Growing up, she 
was absolutely convinced it was 
something she'd never do.”My 
parents are business owners so | 
knew how much work is involved in 
running your own business and 
how it could easily take over your 
life,” she recalls.“1 didn’t think it was 
the life for me.” But when the 
opportunity came, Kate seized it. 


So, what transformed her into a 
22-year-old business owner? 

“It just happened,” admits Kate. 

“| learned HTML programming 
during my first year at university 
and created my own web page and 
really enjoyed doing it.So | did one 
for my parents’ company... anda 
few more after that. Then it reached 
a turning point; if | wanted to 


a 


rT, 


Windsor, Nova Scotia 


continue — and get paid — | had to 
start my own business.” 


Kate stopped by the Enterprise 
Centre in Windsor and met with 
staff at the local Open for Business 


office. “The counsellors t 


control your entire life. | never 
would have done it otherwise. 
They helped me to work it out in 
a way that it was viable to me so 
that | can do what | enjoy and 
make a little money at it.” 


“We're so lucky to have the 
Enterprise Centre here in 
Windsor,” adds Kate.They have 
sO much experience and access 
to so much information that can 


ri 


C 


help you get your business off 
the ground.” 


Kate's business, Q Continuum 
Internet Innovations, specializes in 
web site design for small and 
medium-sized companies. ‘It's a 
great business because | can work 
at it from anywhere at any time. I’m 
a full-time student so it gives mea 
lot of flexibility.” As a part-time and 
home-based business, she didn't 
need extensive start-up financing - 
just enough to invest in some new 
equipment. 


Her clients come primarily through 
word-of-mouth promotion from 
her previous clients, business 
contacts and people who see her 
work while surfing the net. One of 
her major projects is the Windsor in 
Action site www.windsor-ns.com, 
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an extensive listing of events 
scheduled in the community 
which she developed and 
manages. She is working with the 
regional health board to add a 
central directory of all the available 
health care resources in the area in 
a continuing effort to make the 
site as useful as possible. 


Kate has definitely enjoyed the 
entrepreneurship experience so far 
and says she plans to continue the 
business for the foreseeable future. 
She would even consider doing it 
all over again on a full-time basis. 
“If the right project came along!” 
she laughs.“Doing it on a full-time 
basis is a huge financial 
investment, so I'd definitely do 
more extensive market research 
and a formal business plan, and 
more preparation.” Ae 


“| always wanted to own my own 
business one day. | just never 
thought I'd start when | was 17!” 


Imagine being lucky enough to 
find a job doing the very thing 
you enjoy most. Now imagine 
that the company you work for 
belongs to you. For Natasha 
Squires, everything seemed 
destined to happen. “I was 
flipping through the paper one 
day looking for a summer job 
and saw an ad for the Youth 
Ventures Program. | didn’t even 
know what it was, but the next 
day | was in their office starting 
work on a business plan.” 


The Youth Ventures Program in 
St. John’s is sponsored by the 
local YMCA-YWCA. It is a resource 
centre designed to help young 
people develop workable 
business ideas and to encourage 
entrepreneurship. Natasha's idea 


was to expand her hobby of 
making mosaic designs on 
furniture and accessories. The 
Youth Ventures counsellors were 
excited about the potential and 
encouraged her to take her 
hobby to a new level. 


“| saw a picture in a gardening 
magazine of a table with a 
mosaic top,” she explains.“I’d 
never seen anything like it before 
and thought it was neat, so | tried 
it.” One project led to another... 
then another. She even 
approached a friend skilled in 
woodworking to make some 
custom furniture she could 
decorate. Soon, mosaic artwork 
filled the house and people 
started to show an interest. 


St. Phillip’s, Newfoundland 


Developing the business plan took 
her a couple of weeks. She had to 
do market research to determine 
how much money people in the 
area spend on furniture and art, 
then outline what the business is, 
what labour skills are required, the 
materials and equipment needed, 
and her pricing formula. When the 
plan was finished she applied for, 
and received, a loan through the 
Business Development Bank. 


“If you have an idea you're 
passionate about and you enjoy 
doing it,” she advises, “take the 
idea as far as you can. It's a great 
experience. If | wasn’t making 
money, I'd still be happy 

doing this.” 


“Of course, | like doing the mosaics, 
but I’ve found that | really enjoy 
the business side of things — 
preparing the estimates, watching 
the financing and taxes, and doing 
the promotion,” says Natasha." 
have a company logo and business 
cards and a brochure.| love doing 
the interviews and telling people 
about the company.” 


In addition to establishing and 
running the company, Natasha is 
building practical skills in a 
Business Enterprise course in high 
school. She believes the entire 
experience of learning about 
business is one that shouldn't be 
missed.“I knew it would be good 
for me whether | succeeded or 
not,” she says."! wouldn't hesitate 
to do it all again in the future!” Ae 
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Charlottetown, Prince Edward Island 


The dream of being 
entrepreneurs brought Lori 
Murphy and Marlene Mulligan 
home to PEI. Both had full-time 
jobs in Halifax but wanted the 
challenge and fulfillment of 
creating their own businesses. 


“| came up with this idea and 
thought it would be a perfect 


company to start in PEI,” says Lori. 


“| worked for months on the 
business plan and had a lot of 
advice and input from the CBSC, 
the Business Development Bank, 
PEI Business Development and 
ACOA. But, | realized | couldn't 
swing it on my own.” 


Enter Marlene Mulligan. The two 
had met previously and shared 
an interest in entrepreneurship. 
When Lori heard that Marlene 
was interested in moving back to 
PEI, she knew there was partner- 
ship potential. They met to taik 


about the business and 
recognized that their skills and 
personalities were a great match. 
“We both brought different 
strengths and backgrounds,” says 
Marlene,“and we have many of 
the same goals. That's critical 
when you're forming a partner- 
ship. You have to find someone 
who believes in your idea and 
looks at things in the same way.” 


With the partnership in place, 
the two set out to launch 
uprintcoupons.com, an on-line 
coupon company exclusive to PEI 
businesses. Consumers simply 
log-on, select an area of the 
province, choose a type of 
business, then browse through 
the ads. They may download and 
print any coupons of interest. 
Revenue comes from businesses 
paying an advertising fee to 
appear on the site. 


Lori and Marlene went to 
Statistics Canada to learn more 


about who uses coupons, what 
type of businesses advertise, 
what volume of redemption to 
expect, and trends in seasonal 
coupon redemption. They found, 
however, that the research 
available wasn't specific to their 
market. Marlene took out her 
phone book and randomly 
selected 100 PEI businesses to 
find out whether they used, or 
would consider using, 
promotional coupons. Lori 
conducted a brief survey of 
patrons in the local farmers’ 
market to figure out exactly who 
would use the internet to find 
promotional discount coupons. 


This new information allowed 
them to direct their sales and 
promotional efforts more 
effectively and the response from 
advertisers has been tremendous 
from the beginning.They are 


eager to try the internet as a new 
advertising vehicle,” says Marlene. 
“It's a low cost means of 
advertising so it's an exciting 
opportunity for businesses with 
very little advertising money.” 
“We're creating a fun site,” adds 
Lori.“It's linked to the Tourism 

PEI site and will be promoted in 
traditional media so advertisers 
are guaranteed exposure.” 


Lori is quick to 
agree:"If you're willing to accept 
the challenges and the ups 
and downs, your future as an 
entrepreneur will be rewarding.” Ae 
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